
Enclosure I   

Figure 3: Key Events in Plans to Consolidate Bureau of Diplomatic Security Training 

Department of State (State) 
Foreign Affairs Security Training Center (FASTC) 

Federal Law Enforcement Training Centers (FLETC) 

  2008   

State report to Congress identifies need for Bureau of 
Diplomatic Security (DS) to have a consolidated 

training facility. 

May   

  2009   

Funding to State for site acquisition and development 
of FASTC from the American Recovery and 

Reinvestment Act. 

Feb.   

The General Services Administration (GSA) 
announces that it has initiated a search for a site for 

FASTC on behalf of State. 

June   

State and GSA determine that, of 30 potential sites for 
FASTC, only 1 site in Queen Anne's County, Maryland, 

meets overall needs. 

Nov.   

  2010   

State and GSA determine that Queen Anne’s County 
site will no longer be considered for FASTC. 

June   

State and GSA evaluate 41 sites against new criteria; 
2 sites meet State's requirements, including Fort 

Pickett, near Blackstone, Virginia. 

July - 
Aug. 

  

Analysis of 2 remaining candidate sites conducted to 
determine the suitability of each site. Only Fort Pickett 

is determined to be a suitable location for FASTC. 

Sept.-
Nov. 

  

State and GSA complete a feasibility study for FASTC 
at Fort Pickett.  

Dec.   

  2011   

GAO report on DS training finds that DS's existing 
training facilities are inadequate. 

June   

  2012   

Attack on U.S. Special Mission Compound, Benghazi, 
Libya. 

Sept.   

FASTC Draft Environmental Impact Statement (EIS) is 
published. 

Oct.   

FASTC master plan completed; project cost estimated 
to be $925 million. 

Dec.   

Benghazi Accountability Review Board report 
recommends changes to DS high-threat training.  

Dec.   
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Enclosure I   

Figure 3 (continued): Key Events in Plans to Consolidate Diplomatic Security Training 

Department of State (State) 
Foreign Affairs Security Training Center (FASTC) 

Federal Law Enforcement Training Centers (FLETC) 

  2013   

Jan. The Office of Management and Budget (OMB) directs FLETC to work with State and GSA to assess the viability of 
using available capacity at FLETC's headquarters in Glynco, Georgia, and estimate the cost of any additional 
required construction to meet State's needs. 

DS reduces the scope of FASTC; cost estimated to be 
$459 million. 

Mar. Mar. State officials visit FLETC to discuss DS requirements 
and FLETC capabilities. 

Report on DS Organization and Management 
recommends that State establish a single dedicated 

training center that is conveniently located. 

May May FLETC reports to OMB that its rough order-of-
magnitude cost estimate for additional construction is 
approximately $200 million. 

Independent Panel on Best Practices recommends 
that State “establish a dedicated DS Foreign Affairs 
Training Center within a reasonable distance to the 

Washington, DC, metropolitan area.” 

Aug.     

Aug. OMB directs DS and FLETC to work together to further refine initial cost estimates and submit a coordinated 
response. 

State reports to OMB that FLETC is not a viable option 
for FASTC because it does not meet DS’s 

requirements, but State does not provide detailed cost 
data on the Fort Pickett proposal, as requested by 

OMB. 

Oct.- 
Nov. 

Nov. FLETC provides a business case for DS training to 
OMB, with a full-scope cost estimate of $272 million. 
With limited information from State on its reduced-
scope plan, FLETC subtracted the costs of some 
facilities from its estimate to arrive at a reduced-scope 
estimate of $243 million. 

Nov. 2013 - 
Apr. 2014  

OMB initially concludes that FLETC had cost advantages over FASTC and could accommodate most of State’s 
training. However, according to OMB officials, this conclusion was based on incomplete information from State 
regarding the requirements and estimated costs of DS’s proposed training center. 

  2014   

Apr. OMB concludes its review process, deciding to defer to State on the decision. Administration reaffirms State’s 
selection of the Fort Pickett site. FLETC ceases planning for potentially accommodating DS training at its Glynco 
campus. 

State and GSA revise the cost estimate for FASTC to 
$413 million. 

Sept.   

FASTC master plan update is completed. Oct.   

  2015   

Final EIS for FASTC at Fort Pickett is published. Apr.     

GSA purchases Local Redevelopment Authority land 
from Nottoway County and awards contract for first 

phase of construction for FASTC. 

May-
June 

  

Source: GAO analysis of information provided by State, FLETC, GSA, and OMB.  |  GAO-15-808R
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